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	GOALS:
	The AAS program us in the second data collection cycle in spring 2023.  The first cycle had less turnout than we might have wished, but more than I was expecting.
Moving forward from the second cycle, which completes one academic year of data, we need to assess which outcomes have high and low levels of coverage and identify areas we need to specifically focus on getting data for.
We can also improve our mapping of outcomes onto courses and rubrics based on how instructors connected them in practice.
And we can start looking at the data to see if we can start seeing useful information about our program.  But this is likely to be in its early stages until we collect more than one data point for each class.
 

	ACTIONS with TIMELINE:
	We now have a fully staffed assessment committee as well as interest from some instructors with extensive experience with analyzing social science data.  That should leave us well equipped to begin assessing the data.
Outcome coverage and rubric mappings will lead to some directed requests to specific courses and instructors for assessment data to fill in gaps.  Currently we are making no effort to request assessment of specific courses or outcomes, just asking instructors to assess one of their courses and one of the outcomes.
Determination of gaps is an early fall 2023 goal so we can begin filling in gaps in the 23-24 academic year data.

	ASSESSMENT TOOLS & STRATEGIES:
	There is not a plan to develop new tools for the 23-24 academic year.  
The goal of this coming year is to begin assessing the tools we developed for the 22-23 academic year and refining the current process.

	DISCUSSION & USE OF DATA:
	Our goal is to assess cross-course skills transfer but we are at the start of building the data set so we aren’t sure what we are going to see yet.
Ideally, we’ll be able to start mapping student progress in skills across discipline areas and then start assessing which skills different courses most effectively develop by seeing downstream improvements in student performance.

	MOVING FORWARD:
	In the past year, we built a structure.  
In the next year, we use that structure and adjust now that instructors have some experience using the structure.

	RESOURCE NEEDS:
	Skills and experience with social science data and time.

	BARRIERS/DIFFICULTIES:
	Building interest and buy-in from instructors in the early stages of the program before they can see tangible benefits.
Overcoming discomfort with the technology involved in the data collection (Canvas Outcomes tool using the VALUE Rubrics).

	SUSTAINABILITY:
	[bookmark: _GoBack]We’re building tools that live on shared drives owned by the College. 
Making sure the structure can survive changing membership in the assessment committee is key at this stage.




