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Game Change

Places we have 
been 



Interplay of Three Forces

Individual Developmental 
Transition

Institutional Transition

Family 
Developmental 
Transition



There is No Magic Age 

 Developmental changes accumulate  
gradually over time

 Functional capacities build gradually 
over time  



There is no magic age

 Families are the individuals who 
continue to be involved with youth 
after they leave school and child 
serving systems
 Need for Adult Allies



Institutional Transitions

 Mediated by bureaucratic and legal, 
rather than cultural or natural, 
guidelines.
 Requirements to access services, pay 

sources, philosophy and approach to 
services differs.  







MAKE IT 
STOP!!!!



Game Change

Where have
we been



Service Challenges



Poor Outcomes:
 Employment
 Education
 Living Situations
 Pregnancy Planning
 Justice Systems
 Substance Abuse

Youth with SED Struggle as Adults



AGE→ → → → → → → →Birth Death

CHILD SYSTEM ADULT SYSTEM

Child Welfare
Education

Juvenile Justice Criminal Justice

Child Mental Health Adult Mental Health

Medicaid Medicaid

Substance Abuse
Vocational Rehabilitation

Housing

Labor



Game Change

Where do we 
need to go? 



What Works

 Programs that establish trust and safety 
 Programing that offers skill building and 

empowerment opportunities 
 Connecting with others in similar 

situations and experiences 
 Programs that are not Dx focused but 

support based. 



What Works  

• Shift to a young adult driven approach 
• Engage young adults as true partners in 

the work 
• Provide them leadership skill and 

opportunities to apply them 
• Build connections to peers and adult allies 





Where is Your Community?

 Engagement is different

 Enrollment is different

 Respect and Understand Youth Culture

 Young Adults want a Job / Place to live



Replication Issues

 Trauma Informed Care
 Work from a Position of Hope
 Flexibility is Necessary
 Community Base and Easy Access
 Youth Competent Organizations and 

Workforce



Ch…Ch…Ch…CHANGES…

Take Home Strategies



It’s About Changing Lives
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