


2023-2028 Strategic Plan 
Nov. 13 SPBC Update



SP action teams

• All co-leads have been identified
• Co-leads are building teams
• All teams are utilizing a common progress tracker
• SPBC updates on roughly 5 action items each meeting
• Collaboration
• Student engagement



Chancellor’s Committee on Student Success 
and Student Success Council
• Wesley and Chenoweth
• Committee charged by chancellor
• Reviewing literature on student success
• Reviewing IRAP retention analyses
• Working on definitions

• Establishing council with Briggs and Tumbarello to co-chair



Hold Annual Student Success Conference

• Stein and Krier-Jenkins co-leads
• Team established
• Planning well underway
• Date set:  March 1
• Asking for presentation proposals.  Due Nov. 30.



Establish Leadership Council

• Chancellor’s Office and Dugan co-leads
• Leadership council has met twice
• Meetings for spring set

• Innovation



Create platform for academic program 
innovation
• Wildermuth and Oster co-leads
• Team established

• First annual Curricular Innovation Workshop held last Friday
• Wisconsin workforce needs
• Academic Program brainstorming
• Program innovation processes



Institution Wide Advising Model

• Lango and Plessel co-leads
• Team established

• Attended NACADA workshop this summer
• Advising Syllabus in final stages
• Advising website redesign underway
• 30 Navigate relaunch meetings/presentations this fall
• Advising surveys/assessment happening this fall
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