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Budget — Preliminary Forecast 2024-25

GPR/Tuition (all) Budget Forecast Chg 1x Acct Chg Prelim Forecast
Revenues 145,904,355 2,900,000 1,850,000 150,654,355
Less: Expenses 146,413,529 1,440,000 2,160,000 150,013,529
Net Surplus (Deficit) (509,174) 1,460,000  (310,000) 640,826

= Budget revenue change:

= Enrollment / Tuition revenue in excess of budget - $1.9 million
= DWAD/JFC funding - $S1 million

= 1x adjustment for change from cash to accrual accounting: accts receivable - $1.85 million
= Budget expense change:

= Salary/fringe savings, net of increases - $(2.1) million
= DWD/JFC funding - $1.2 million

= OQOther expenses — $2.34 million
= 1x adjustment for change from cash to accrual accounting: bad debt expense - $2.16 million
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Budget — Preliminary Forecast 2024-25

Auxiliaries Budget Forecast Chg 1x Acct Chg Prelim Forecast
Revenues 55,193,750 2,715,000 2,850,000 60,758,750
Less: Expenses 58,162,584 4,400,000 1,655,000 64,217,584
Net Surplus (Deficit)  (2,968,834) (1,685,000) 1,195,000 (3,458,834)

= Budget revenue change:
= Revenue increase from enrollment — Auxiliaries - $1.925 million
= Revenue increase from enrollment — Seg fees - $190,000
= Food Service funding for renovations - $600,000
= 1x adjustment for change from cash to accrual accounting: accts receivable - $2.85 million
= Budget expense change:
= Salary/fringe increase - $100,000
Food service cost increases including renovations - S1 million
= Capital projects including unplanned utilities— $3.3 million
1x adjustment for change from cash to accrual accounting: bad debt expense - $1.655 million
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ATP Project — Workday Cutover Plan
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D Task Date(s) Week of Week of Week of
|Human Resources Human Resources Human Resources Human Resources
1 Final Day - Request to Recrut wi 4/1/25 Deadine 21472025 FRI 2/14725
2 Final Day - Request Faculty Appointment Changes 33172025 IFRI 331725
3 Final Day - For Re-Hire 411572025 TUE 415125
4 Final Day - Change of Status 513012025 FRI S30125
|s  FinalDay- ESS, W4, DD, & Adaress Changes 513012025 FRI 530125
6 Final Empioyee HRS Timesheet Entry 612672025 THU 6126125
7 Final Supervisor HRS Timesheet Approval 612772026 FRI 627125 '
ATP Training (Dates/Sesslons TBD) 311125 - 711128 311125 - 71125
ATP Cutover System Lockout 6028125 - 717125 SAT 6128725 - MON 77725
| ATP Go-Live Empioyee Access (Tentatve - Date Subjectio Chang  7/7/2025 MON 77725
Procurement Procurement Procurement Procurement
1 Final Day -To Submk Requisitions 51302025 FRI S30125
2 Final Day - To Request Corporate Card In SFS $/30/2024 FRI S2025
3 Final Day - To Apply for a PCard In SFS 6/10/2025 TUE 6710725
4 Final Day - For Processing of Sub Award POs 6/17/2025 TUE 617725
S Final Day - To Create or Update Supplier Record /1772025 TUE 617725
6 Final Day - To Issue POs 6/17/2025 TUE 6/17/25
7 Final Day - To Reconcie PCard Transactions In SFS 62372025 MON 623/29
8 Final Day - To Approve PCard Transactions in SFS 6/2472025 TUE 6124725
5 Final Day - To Order from inventory Sites 6/2572025 WED 625225
10 Final Day - Create PO Recelts 6/252025 WED 62525
ATP Training (Dates/Sessions TED) 301728 - 71128 301728 - TH2S
ATP Cutover System Lockout 628725 - 777125
[ ATP Go-Live Emy Access (Tentatve - Date Subject 1o C 7/7/2025 MON 717125
1 Final Day - Submit Cash Advance Request 5912025 FRI S5/25
Final Day - To Request or Change Non-Employee Profile 512972025 ™Y
3 Final Day - To Submit Travel Authorization 51302024 FRI 53025
4 Final Day - To Load Corporate Card Transaction In SFS 6€/2/2025 MON €225
s Final Day - To Create Non-Empioyee Proflie or Update Existing 6/2/2025 MON 612125
|¢  FinalDay - To Submi an Expense Repon 6/912025 MON &/5125
7 Final Day - To Create an Expense Report (Shut off on 6/10) 6/912025 MON 6/5/25
& Final Day - To Repay Cash Advance 6/122025 THU 61225
S Final Day - To Approve Expense Reports 6/162025 MONG/16:25
10  Final Day - To Sete Expense Reports 611772025 TUE 6117725
11 Final Day - To Lo3d PCara Transactions into SFS 612072024 FRI 620125
12 Final Day - To Process Invoices 612572025 WED 6125125
ATP Tralning (Dates/Sesslons TBD) 31725 - 711125 311125 - 71125
ATP Cutover System Lockout /2825 - 77125 *
EATP Go-Live Empioyee Access (Tentatve - Date Subjectto Chang  7/7/2025 MON 717725




